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1.0

INTRODUCTION AND SCOPE OF TRAVEL PLAN

1.1

Introduction

1.1.1

This Travel Plan has been prepared by Hydrock Byways & Highways Ltd on behalf of Hayle
Community Rugby Facilities Limited, in support of a planning application that seeks to
relocate Hayle Rugby Football Club (RFC) from its current site at Memorial Park in Marsh
Lane to a new location in Carwin Rise, Hayle, in Cornwall.

1.1.2

The purpose of travel planning is to reduce the level of unsustainable travel associated with
new and existing developments particularly automatic use of the private motor car, especially
by a single occupant. A Travel Plan identifies measures for reducing unsustainable travel
choices and sets targets against which the effectiveness of the measures can be gauged. It
will be necessary to appoint a Travel Plan Coordinator to oversee and develop the Travel
Plan.

1.1.3

In terms of existing infrastructure supporting sustainable travel options, the proposed
development site is accessible by a range of transport modes other than the use of the
private car. The proposed development site will be accessible by foot, pedal cycles and bus.

1.1.4

The location of the proposed development site also benefits from an excellent level of rail
services which serve the nearby Hayle railway station, which is located on the Penzance to
London mainline, approximately 2.7km west of the development site. This provides an
opportunity to utilise sustainable linked trips on foot, cycle, and buses.

1.2

Contents of Travel Plan

1.2.1

Chapter 2 describes the existing site, its operation, and then proceeds to detail the
surrounding highway network.

1.2.2

Chapter 3 explores the accessibility of the site from non vehicular means and public
transport; it also details the outcome of the completed Non Motorised User Audit.

1.2.3

Chapter 4 details the proposed development and associated parking.

1.2.4

Chapter 5 outlines the objectives of the travel plan and how it would be implemented.

1.2.5

Chapter 6 explains how the travel plan scheme will be monitored and subsequent review.

1.2.6

Chapter 7 explains the different travel initiatives to promote sustainable travel and reduction
in travel.

1.2.7

Chapter 8 describes the measures to be completed and the timescales required followed by
a summary of the travel plan.
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1.2.8

Chapter 9 concludes the travel plan.
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2.0

EXISTING CONDITIONS

2.1

Existing Site Information

2.1.1

The proposed development site is located on the northern side of Carwin Rise, to the northeast of the A30 (T) Loggans Moor roundabout on the north-eastern edge of Hayle.

2.1.2

The application site is bound immediately to the north by the A30 (T). To the west of the site
is a Shell petrol filling station and a Travel Lodge hotel. Carwin Rise runs along the southern
boundary of the site, while open fields lie beyond the eastern site boundary.

2.1.3

The application site covers an area of 7.43ha and is currently used for agriculture. The site
lies adjacent to the built-up area of Hayle and is approximately 3km from Hayle town centre.

2.1.4

The existing Hayle (RFC) at Memorial Park, Marsh Lane, is located approximately 500m to
the south-west of the proposed development site on the eastern side of the A30 (T).

2.1.5

The location of the development site is detailed in drawing BH09153/D01 and is appended
as Appendix A to the rear of this report.

2.1.6

The existing site layout is detailed in drawing BH09153/D02 and is appended as Appendix B
to the rear of this report.

2.2

Surrounding Highway Network

2.2.1

The site is accessed from Carwin Rise, recorded as a classified numbered county road
(C750). It is a two-way, single carriageway road of a minimum width of 6.8m (at the proposed
site entrance). Carwin Rise forms one of the arms of the A30 (T) Loggans Moor roundabout
located approximately 440m to the west of the proposed site access; the A30 (T) (north and
south), the B3301 Carwin Rise (west) and Marsh Lane forming the other four arms to the
roundabout.

2.2.2

The A30 (T) is an arterial traffic route generally running east/west through Cornwall and links
the County to the motorway network – Junction 31 of the M5, south of Exeter in Devon.

2.2.3

Carwin Rise is a local road (the former A30) which links Hayle to the village of Connor
Downs, and runs in a north-easterly direction from Hayle, running more-or-less parallel with
the current A30 (T).

2.2.4

There is a mini-roundabout approximately 80m from the Loggans Moor roundabout on
Carwin Rise that serves access to Loggans Moor Inn, the Premier Inn (Motel) and
McDonald’s fast-food outlet. Shortly after the mini-roundabout is the entrance to the Shell
petrol filling station with the Travel Lodge hotel and redundant Little Chef restaurant behind.
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2.2.5

The section of Carwin Rise from the Loggans Moor roundabout to the mini-roundabout is lit
with a good standard of lighting set back from the carriageway edge and is subject to the
national speed limit of 60mph. This section accommodates a shared-use footway/cycleway
on the southern side of Carwin Rise outside the McDonald’s fast-food outlet as far as the
pedestrian/cycle access to those premises.

2.2.6

Beyond the mini-roundabout, Carwin Rise running past the site is also subject to the national
speed limit of 60mph. This length of public highway has no footways and is currently unlit
beyond the Shell petrol filling station.

2.3

Trip Generation and Distribution at the Existing Memorial Park Site in Marsh Lane

2.3.1

Hayle RFC has been contacted to establish the existing levels of traffic generated by
matches and events at its current ground at the Memorial Park off Marsh Lane. The following
data has been supplied by Hayle RFC:
•

The number of vehicles generated on match days (including spectators) = 75-80;

•

There is more or less one home game every Saturday during the season with the 1st XV
and 2nd XV teams alternating between home and away fixtures each Saturday. Only on
two occasions in the forthcoming season (2009/2010) do both XVs teams play at home
on a Saturday. Kick-off is between 2.30pm and 3.00pm with players beginning to arrive
about 1.30pm and players/spectators leaving from 4.30pm;

•

There are five to six Wednesday evening games per season with a kick-off at 7.00pm;

•

Training nights occur on Tuesdays and Thursdays and generate about 40 cars per
session. The session time runs from 7.00pm to 8.30pm, with players leaving about
9.30pm. There are no spectators at these sessions;

•

The club has a Mini-Junior Section which caters for children wishing to partake in rugby
matches between the ages of 6 through 16. Training nights generally take place on
Friday evenings between 6.00pm to 7.00pm, with actual matches being played on
Sunday mornings. The Sunday matches tend to generate about 20-30 cars;

•

Grounds maintenance typically generates one to two cars per day; and

•

At the current site there is a car boot sale every Sunday subject to weather conditions.
These generate anything between 700 and 800 vehicles (both sellers and buyers). If
sunny, during the summer this may rise to 1000 cars. People start arriving from 6.30am
and have generally departed by 2.00pm.

•

It should be noted that the car boot planning consent allows for a maximum of 200 stalls
with parking for up to 1200 cars (customers).

5

Hayle Community Rugby Facilities Ltd
Travel Plan
BH09153

3.0

CURRENT ACCESSIBILITY

3.1

Pedestrian Accessibility

3.1.1

PPG13 (March 2001) states in paragraph 75:“Walking is the most important mode of travel at the local level and offers the greatest
potential to replace car trips, particularly under 2 kilometres.”

3.1.2

A significant proportion of residential areas in Hayle are within 2km of the development site.
Accessibility across the A30 (T) is provided via a footbridge near the Hayle Retail Park. A
shared-use footway/cycleway from the bridge extends around the southern part of the A30
(T) Loggans Moor roundabout crossing the splitter island at the Marsh Lane arm of the
roundabout. The shared-use footway/cycleway continues to the pedestrian entrance of the
McDonald’s fast-food outlet.

3.1.3

A Non-Motorised User Audit (NMU) has been completed for the surrounding highway
network. The results of that report highlight a number of issues associated with the existing
highway infrastructure provision for pedestrians that would seek to access the proposed
development from the west side of the A30 (T) and the Loggans Moor roundabout. The NMU
Audit report makes recommendations to improve accessibility, safety, comfort, and
convenience for pedestrians by introducing highway infrastructure improvements between
the west side of the A30 (T) and beyond the Loggans Moor roundabout. This is explained
further within Section 4 of this report.

3.2

Cycle Provision

3.2.1

PPG 13 (March 2001) states in paragraph 78:“Cycling also has potential to substitute for short car trips; particularly those under 5km, and
to form part of a longer journey by public transport”

3.2.2

The centre of Hayle as well as outlying settlements such as Gwithian and Connor Downs are
located within a 5 kilometre cycle distance from the application site. It should be noted that
there is currently no cycle provision within the immediate surrounding highway network,
although it is proposed to construct a new length of shared-use footway/cycleway effectively
linking the development site to the existing shared pedestrian/cycle infrastructure between
Loggans Moor roundabout and the mini-roundabout.

3.2.3

As stated in paragraph 3.1.3, a NMU Audit has been completed. In reference to facilities for
cyclists, the NMU Audit report makes recommendations to improve accessibility, safety,
comfort and convenience for pedestrians and cyclists by introducing highway infrastructure
improvements between the west side of the A30 (T) and beyond the Loggans Moor
roundabout. This is explained further within Section 4 of this report.
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3.3

Public Transport
Bus provision

3.3.1

The development site is relatively well located in terms of access to existing local bus
services. There are bus stops on the B3301 Carwin Rise, west of the Loggans Moor
roundabout, outside the Lidl store, and at the junction to B3301 Loggans Road.

3.3.2

These stops are within a walking distance of approximately 600 metres from the edge of the
proposed development site which is within the target walking distance (up to 800m or within
10 minutes) that Manual for Streets states can be comfortably accessed on foot – see
paragraph 4.4.1 (page 45) of Manual for Streets.

3.3.3

The routes that serve these bus stops are detailed in Table 3.1 below. This table provides a
summary of the existing bus services and the frequencies that serve the bus stops.

3.3.4

Services 14, 14A, 18, 18A, 18B, X18 & 19 are provided by First while services 501, 502 and
515 are provided by Western Greyhound. More details of these bus stop locations, journeys,
and services are provided by the Cornwall Public Transport Information website.
MON-SAT

EVENINGS

SUN

BUS SERVICES.

ROUTE

14 & 14A

St Ives - Truro via Hayle,
Camborne, Redruth and
RCH

Hourly

3 journeys/day (St
Ives to Camborne)

18, 18A, 18B, X18 & 19

Penzance/Camborne Truro via Hayle,
Camborne, Redruth and
RCH

10 minutes
(hourly
Penzance –
Truro)

Hourly (Penzance
– Camborne) and
(Camborne –
Truro)

3-4 journeys M-F
(until 30 Oct 09)

-

Hourly

-

Hourly

3-4 journeys

-

-

501
502
515

Approximate Bus Frequency

Newquay – St. Ives
Hayle Towans – Hayle –
Carbis Bay – St. Ives
Gwithian – Penzance via
Hayle, St Erth and
Marazion

2 Hourly
2 Hourly
Penzance –
Camborne,
Hourly
Camborne Truro
2 journeys
(until 30 Oct
09)

Source: www.cornwallpublictransport.info/bus_timetables.asp

Table 3.1 Summary of Existing Bus Services

Rail provision
3.3.5

The nearest railway station is located in Hayle approximately 2.7km west of the development
site. The station is on the Great Western Mainline that runs between Penzance and London.
Regular main-line rail services are provided by First Great Western and Cross-Country from
Hayle station to Camborne, Redruth, Truro, St Austell, Par, Lostwithiel, Bodmin Parkway,
Liskeard, Saltash, and Plymouth to the east, and other onward destinations through to
London and Scotland. To the west, rail services are available from Hayle station to St Erth
and Penzance. St Ives can also be accessed by rail via changing at St Erth.
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3.3.6

3.3.7

Approximate rail journey times to destinations east of Hayle station are as follows:
•

Camborne (9mins)

•

Redruth (15mins)

•

Truro (26mins)

•

St Austell (44mins)

•

Plymouth (1hr 50mins)

•

London Paddington (5hrs 50mins)

To the west of Hayle station, approximate rail journey times are as follows:
•

St Erth (4 mins)

•

St Ives (14 mins after changing at St Erth)

•

Penzance (14 mins)

3.3.8

Examination of the planned rugby matches (occurring on Saturdays) for the 2009/2010
autumn/winter season as operable from the existing RFC site at the Memorial Park grounds
off Marsh Lane, are scheduled for kick-off between 14:30 and 15:00. In terms of public
transport, the use of the rail network is very much a viable and sustainable mode of transport
to travel to and from the proposed development site for spectators and players alike for rugby
matches. For instance, it is possible to depart from Penzance rail station at 13:00 on a
Saturday and arrive at Hayle station at 13:11. Spectators and players could then walk or take
a taxi from Hayle rail station to the development site. The return rail journey would depart
from Hayle at 17:50 and arrive back at Penzance at 18:08.

3.3.9

Further details of rail journeys and services are provided by South West Trains timetables.
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4.0

PROPOSED DEVELOPMENT

4.1

Overall Development

4.1.1

The proposed development involves the relocation of Hayle RFC from its site at Memorial
Park, Marsh Lane, to a new site occupying land to the north of Carwin Rise, approximately
440m east of the A30 (T) Loggans Moor roundabout.

4.1.2

The proposals for the development site are detailed in drawing BH09153/D03 and are
appended as Appendix C to the rear of this report.

4.2

Pedestrian, Pedal Cycle and Vehicular Access

4.2.1

As stated in paragraphs 3.1.3 and 3.2.3, an NMU Audit has been completed to assess the
existing highway infrastructure available for use by pedestrians and cyclists in terms of
accessibility, safety, comfort, and convenience on the surrounding highway network.

4.2.2

The NMU Audit describes the existing highway infrastructure available for use by pedestrians
and cyclists to utilise routes from the west side of Loggans Moor roundabout through to
Hayle Retail Park via the A30(T) over bridge.

4.2.3

A Transport Assessment has been prepared to support the planning application for the
development. The Transport Assessment describes in greater detail the proposed highway
infrastructure improvements considered necessary to facilitate movements for pedestrians
and cyclists from the south-east side of C750 Carwin Rise through to the proposed
development site.

4.2.4

The proposed development site access arrangements to accommodate vehicular traffic are
detailed within the Transport Assessment.

4.3

Public Transport

4.3.1

At the time of preparing this report discussions have been undertaken with the local bus
service provider, First Devon & Cornwall, to establish if it would be acceptable to divert
limited services on match days, past the new rugby club. The service routes involved are the
X18 & 19 which currently serve Penzance with the city of Truro. Currently both services
travelling eastbound leave the centre of Hayle at the viaduct, stop at Copperhouse and then
the X18 deviates via Loggans Road , crosses the A30 and picks up at Connor Downs before
continuing towards Truro whilst the 19 serves the West Cornwall Retail Park and proceeds to
join the route via Carwin Rise passing the proposed development site. The routing is
repeated westbound.

4.3.2

First have confirmed that the preferred option would be to deviate the X18 Saturday service
on match days and for the 19 to have a weekly stop outside the new rugby club subject to
customer demand. The current cost for the X18 deviation would be approximately only £320 9
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£350 per match day. Clearly there would be the provision of a healthy patronage from the
rugby club in both directions and this could, initially, just be a trial service for 3 months. It is
also recognised that some rugby club patrons may also utilise the proposed free Asda bus
service as it would only involve a 500m level walk and has no restrictions on use.
4.4

Parking Provision

4.4.1

It has been identified that Hayle RFC requires 122 car parking spaces to accommodate the
anticipated demand from spectators attending matches. It is acknowledged that this level of
parking provision exceeds the anticipated 75 to 80 vehicles expected at each home game.
However, additional provision is considered necessary in order to facilitate those rare
occasions when both the 1st and 2nd XVs teams are playing at home, and to accommodate
the odd exceptional event. It is also proposed to provide spaces (with associated turning
facilities) for the parking of four coaches.

4.4.2

6 of the 122 car parking spaces would be demarcated for use by people with disabilities
which accords with the Structure Plan and Local Plan policy guidance.

4.4.3

A safe and secure cycle/motorcycle parking facility capable of accommodating the parking of
14 cycles and 4 motorcycles would be provided within the site, again in accordance with the
relevant Structure Plan and Local Plan policy guidance.
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5.0

TRAVEL PLAN OBJECTIVES AND IMPLEMENTATION

5.1

Objectives

5.1.1

This Travel Plan supplements information provided in the Transport Assessment for the
scheme. It will provide an overview of the management, monitoring, and travel initiatives that
can be implemented to ensure the sustainable operation of the new development for Hayle
RFC off Carwin Rise.

5.1.2

This Travel Plan provides a framework within which Hayle RFC and the appointed Travel
Plan Coordinator can work together in a proactive way in order to reduce journeys to and
from the proposed development site by single occupancy car-borne trips. Its success will
depend upon the cooperation and enthusiasm of supporters, players, and staff of the Hayle
RFC and Travel Plan Coordinator as much as on the measures defined herein.

5.1.3

The objectives of the Travel Plan are to achieve the following:-

5.1.4

•

A partnership approach between the Hayle RFC, Travel Plan Coordinator, and the Local
Authority, to influence the travel behaviours of supporters, players, and staff of Hayle
RFC.

•

Improved safety for vulnerable road users such as pedestrians and cyclists.

•

Encouragement of safe and viable alternatives to single occupant vehicles for access to
the proposed development.

•

Identify pragmatic travel initiatives to encourage non-car modes of travel and carsharing, based on a continual appraisal of travel patterns to the site.

•

Fewer vehicle trips than would otherwise have been the case.

•

A reduction in overall vehicle mileage and an associated reduction in environmental
pollution.

In order to achieve the objectives identified above, the Travel Plan aims to:
•

Make supporters, players, and staff of Hayle RFC aware of the potential opportunities to
travel to and from the proposed development by more environmentally-friendly modes
and;

•

To introduce a package of physical and management measures that will assist travel by
non-car modes.

5.2

How is the Travel Plan Implemented?

5.2.1

It will be necessary to appoint a Travel Plan Coordinator, with the responsibility to manage
the Travel Plan on a day-to-day basis. The Travel Plan Coordinator will be responsible for
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the implementation and monitoring of the schemes defined in the Plan. Byways & Highways
Ltd offer an initial Travel Plan Coordinator (TPC) service which covers the first 12 months
until an “internal” TPC can be appointed when training is provided if required.
5.2.2

The Travel Plan Coordinator will receive regular feedback from staff representatives of Hayle
RFC through their Committee meetings on a quarterly basis for example.

5.2.3

A Travel Plan usually begins with a review of existing travel patterns at the time of its
initiation, focussing on the travel arrangements adopted by supporters, players and staff of
Hayle RFC, and on existing infrastructure and systems (e.g. bus networks). That information
defines a starting-point against which the Travel Plan’s success is measured as part of the
ongoing review process.

5.2.4

This Travel Plan and its commitments are specific to the proposed development associated
with the relocation of Hayle RFC from its present location at Memorial Park in Marsh Lane, to
Carwin Rise in Hayle.
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6.0

SCHEME MONITORING AND REVIEW

6.1

General

6.1.1

A programme of monitoring and review will be implemented to generate information by which
the success of the Travel Plan can be evaluated.
Monitoring and review will be the
responsibility of the Travel Plan Coordinator.

6.1.2

The major objective of the Travel Plan will be to effect a reduction in the use of private cars,
particularly as a single occupant, for commuting and short distance trips to and from the
proposed development site. A suitable indicator of the success of the Travel Plan is
therefore the mode-split of supporters, players, and staff of Hayle RFC travel, in particular the
number of single occupancy vehicles (SOV’s).

6.1.3

A less direct objective of the Travel Plan will be to increase awareness about the
environmental implications of travel mode choice. Awareness is less easy to monitor,
although one indicator will be the general response to the introduction of the Travel Plan,
measured by the volume and type of feedback from supporters, players, and staff of Hayle
RFC, both at the outset and as the strategy evolves.

6.2

Communication of the Travel Plan to Stakeholders

6.2.1

All staff associated with Hayle RFC will be made aware of the Travel Plan and the
responsibilities of the Travel Plan Coordinator on the commencement of their appointment at
the proposed development site.

6.2.2

The Travel Plan Coordinator will brief all staff associated with Hayle RFC, which will allow
issues associated with the Travel Plan to be communicated to them and allow comment on
issues associated with travel to and from the proposed development site by non-car modes.
Issues arising from the briefing will be recorded and be provided to the Local Authority as
part of the Annual Travel Plan Review Report.

6.2.3

Notwithstanding the above, staff associated with Hayle RFC will be encouraged to discuss
issues associated with travel with the Travel Plan Coordinator as issues arise. The Travel
Plan Coordinator will maintain a record of all comments made by staff in relation to the Travel
Plan.

6.3

Monitoring

6.3.1

The monitoring measures outlined below incorporate both the collection of ‘hard’ analytical
data and ‘soft’ data in the form of general feedback and correspondence.

6.3.2

Monitoring will include the issue of the Matchday Travel Questionnaire Survey Forms, which
will be handed to all supporters, players, and staff of Hayle RFC. These surveys will seek to
identify attitudes adopted by supporters, players, and staff of Hayle RFC toward travel, and
13
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establish mechanisms that can be put into effect to positively influence attitudes to
sustainable travel, to encourage car sharing, public transport, walking and cycling journeys to
and from the proposed development site. Further monitoring will include the following:
•

monitor the level of usage of cycle stands and locker facilities to establish demand;

•

monitor demand for motorcycle parking;

•

seek regular feedback from the bus/rail operators to establish the perceived level of
demand for local bus/rail services;

•

monitor take-up of the car sharing scheme;

•

monitor the use of car parking spaces by Hayle RFC staff on a regular basis throughout
the year, and ensure if there is a requirement for allocating additional priority car parking
spaces for car share vehicles; and

•

record comments received from staff of Hayle RFC relating to the operation and
implications of the Travel Plan. This will include detailing of the annual briefing meeting.

6.3.3

Information gathered through the monitoring process would be recorded for input to the
review process outlined in the following section. It will be made available to the Local
Authority on request, free of charge.

6.4

Scheme Administration

6.4.1

The Travel Plan Coordinator will be required to keep up to date records associated with the
day to day operation of the Travel Plan. These will include:•

Details of Spectator, Player, and Hayle RFC Staff Travel Patterns: This information
will be derived from the Matchday Travel Questionnaires Survey Forms and will be
retained for input into the review procedure;

•

Monitoring Records: Feedback from the monitoring procedure outlined in Section 6.3
above will be maintained for input into an annual Travel Plan Review process;

•

Review Reports: Copies of historic review reports will be retained for reference
purposes and for analysis of the longer-term effectiveness of the plan;

•

Car Share and Employee Database: Subject to the requirements of The Data
Protection Act, the names of Hayle RFC staff that travel to work by car will be recorded
and contacted annually to remind them of the benefits of car sharing. Furthermore a
record will be kept of all Hayle RFC employee home postcodes and details of staff that
are willing to car share so that suitable Car Share partners can be identified.

•

Correspondence File: A file will be maintained to include all correspondence relating to
the ongoing management of the Travel Plan.
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•

‘Incidents File’: An incidents file will be maintained to record travel related incidents,
feedback from Hayle RFC staff and general observations of the Travel Plan Coordinator.
This information will be retained for input into the Annual Travel Plan Review.

6.5

Consultation

6.5.1

The success of the Travel Plan will depend upon the cooperation and enthusiasm of
supporters, players, and staff of the Hayle RFC and the Travel Plan Coordinator. The Travel
Plan Coordinator will retain close contact with staff of Hayle RFC, whilst they retain a stake in
the proposed development site, to ensure that the principles and initiatives within the Travel
Plan are understood by the appropriate personnel.

6.5.2

The Travel Plan Coordinator will also retain responsibility for all liaisons with outside bodies,
including the Local Authority (Cornwall Council). Liaison with officers of the Council, e.g.
travel awareness officers and those responsible for cycling, walking, and public transport will
be undertaken as required.

6.6

Annual Travel Plan Review

6.6.1

Every 12-months after the implementation of the Travel Plan, the Travel Plan Coordinator will
undertake a review of the Travel Plan. The objective will be to measure its success and to
identify the potential for improvements to the travel initiatives.

6.6.2

An element of the review will involve reissuing the Matchday Travel Questionnaire Forms.
Although the travel database will be regularly updated, reissuing the questionnaire to
supporters, players, and staff of Hayle RFC offers an opportunity to gather new information
about wider attitudes to travel. The Travel Plan Coordinator will consider re-issuing the
Matchday Travel Questionnaire Forms on an annual basis.

6.6.3

The Travel Plan Coordinator will compile a Review Report every 12-months outlining the
results of the annual review. The report will also incorporate the results of ongoing monitoring
throughout the preceding period, and detail how the Travel Plan is operating against
predetermined targets.
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7.0

TRAVEL INITIATIVES

7.1

Travel Initiatives

7.1.1

As far as practicable travel initiatives used to encourage journeys by non-car modes should
be suitable for review and monitoring, and should be practicable for implementation by those
involved.

7.1.2

In general, travel initiatives within a Travel Plan are determined on the completion of an initial
travel questionnaire. In this case, it is proposed that a Matchday Travel Questionnaire Survey
Form will be issued to supporters, players, and Hayle RFC staff once the development
becomes operational. However, Table 8.1 of this report provides details of draft measures
and implementation timescales.

7.1.3

Without wishing to prejudge the outcome of the travel questionnaire surveys, travel initiatives
that will be considered as part of the Travel Plan are detailed below. This list of initiatives is
not exhaustive and the Travel Plan Coordinator will be free to implement alternative initiatives
should it be considered appropriate to do so.
Walking/Cycling
•

The Travel Plan Coordinator will liaise with the Local Authority to ensure that
pedestrian/cycle routes are appropriately maintained.

•

The Travel Plan Coordinator will accept comments made by Hayle RFC staff accessing
the site as pedestrians and cyclists and make these comments available to the Local
Authority on request. In addition, the Travel Plan Coordinator will liaise with the Local
Authority on issues of poor highway / lighting maintenance and facilities to further ease
journeys on foot or cycle in the vicinity of the development site.

•

Provide salary sacrifice scheme for the purchase of cycle equipment.

•

The Travel Plan Coordinator will investigate the opportunity, in association with Hayle
RFC, the potential to introduce a salary sacrifice scheme to enable staff to purchase
cycles and equipment.

•

Provide lockers on-site for staff to store winter clothes/umbrellas/cycle equipment.

•

The Travel Plan Coordinator will monitor the use of lockers and investigate the provision
of additional locker facilities if a need is demonstrated.

•

Provide a pedal cycle and motorcycle storage area.

•

It is proposed that a secure covered facility to store pedal cycles and motorcycles will be
provided within the curtilage of the proposed development site. The Travel Plan
Coordinator will monitor the utilisation of this facility and identify measures to increase
the storage capacity should the need arise.
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•

Provide information and advice concerning safe pedestrian and cycle routes to and from
the development. The Travel Plan Coordinator will distribute information about
designated pedestrian and cycle routes to supporters, players and Hayle RFC staff to
encourage greater use of these sustainable modes of transport to and from the
development.

Car Sharing
7.1.4

Car sharing is considered to be particularly appropriate for Hayle RFC players as their travel
patterns would appear feasible to coordinate due to similar travel times on route to and from
match games.
•

Establish a car-sharing scheme for Hayle RFC players.

•

The Travel Plan Coordinator will be responsible for the promotion of a Car Sharing
Scheme to all Hayle RFC players. The scheme will seek to match players who live near
to each other and either train, or partake in matches together.

•

Provide a guaranteed lift home for stranded Hayle RFC players travelling by non-car
modes

•

The Travel Plan Coordinator will be responsible for finding journeys home for Hayle RFC
players that, for reasons outside of their control, are unable to travel home with their carshare partner and would therefore otherwise be without safe transport home.

Public Transport
7.1.5

In view of the proposed development site’s location in Hayle, public transport provision is
regarded as being very good. Both bus and rail services are readily accessible.
•

Provide assistance to Hayle RFC players for the purchase of public transport season
tickets.

•

The Travel Plan Coordinator will investigate the opportunity to assist Hayle RFC players
in the purchase of bus or train season tickets.

•

Investigate with Bus service providers a bus service on match days.

•

The Travel Plan Coordinator will continue to investigate with bus service providers the
re-routing of the X18 service from Connor Downs to coincide with match day start and
finish times.

•

Provide travel information packs to Hayle RFC players prior to initial occupancy of
development.

•

The Travel Plan Coordinator will be responsible for making Hayle RFC players fully
aware of the Travel Plan and the its objectives. At this time, each player will be provided
with a travel information pack, which will include up to date information on public
17

Hayle Community Rugby Facilities Ltd
Travel Plan
BH09153

transport services, the location of bus stops, mainline rail stations and the most practical
pedestrian and cycle routes to the proposed development.
•

Provide public transport information on permanent display within the curtilage of the
development.

•

A ‘Public Transport Information Board’ will be on permanent display within an area
accessible to the public, players and Hayle RFC staff. It is the responsibility of the
Travel Plan Coordinator to maintain the board and keep all information up to date.

Car Use and Car Parking
•

Consider the allocation of priority car parking spaces for Hayle RFC car sharers. The
Travel Plan Coordinator will monitor the use of car parking spaces and assess the need
for priority allocation for car share scheme members. It will be the Travel Plan
Coordinator’s responsibility to enforce the use of the priority parking spaces.

General
•

Publish and promote the Travel Plan initiatives to supporters, players and Hayle RFC
staff. The Travel Plan Coordinator will be responsible for the promotion of the Travel
Plan to supporters, players, and Hayle RFC staff.

•

Personal Journey Planner for Hayle RFC staff and players. The Travel Plan Coordinator
will consider, where appropriate, providing individual advice on the opportunities for staff
and players to undertake their journeys by modes other than the private car, and how
cost effective this could be in comparison with the annual expenditure of driving a car on
a daily basis. Routes and journey times will be published.
The provision of this facility to all staff and players may not be practicable, and would
only be considered for personnel within target groups for whom travel by non-car modes
would be achievable on a regular basis. For example, employees or players living within
a short walk/cycle distance from the proposed development or in the vicinity of a suitable
bus route or railway station.

•

Make Hayle RFC staff and players aware of on-line web sites administered by the Local
Authority and public transport operators. The Travel Plan Coordinator will make staff
and players aware of websites which provide information on access to the site by noncar modes of travel. The primary websites are listed in Table 7.1 below:Website Address

Content of Website

www.cornwall.gov.uk

The site for Cornwall Council provides information on travel
issues within the County. In particular the Passenger
Transport section of the site provides bus and rail travel
information, and provides links to the internet sites run by
individual companies.
Linked with Cornwall County Council. This site provides full
timetable information of public transport services with
Cornwall.
Travel line is a service that provides impartial journey planning

www.cornwallpublictransport.inf
o
www.travelinesw.co.uk
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www.highways.gov.uk
www.nationalrail.co.uk

www.cycletoworknow.com

information about all public transport services – buses,
coaches, trains - throughout South West England. The
website offers a ‘journey planner’ to enable journeys to be
planned from an address or postcode, including all non-car
modes of travel.
Offering national real-time traffic information and updates on
highway work on the trunk road network.
Provides the full mainline rail timetable and will provide
journey times and will plan your mainline rail journey from
origin to destination.
Website for the purchase of cycle equipment via salary
sacrifice.

Table 7.1Transport Related websites
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8.0

MEASURES AND TIMETABLE

8.1

General

8.1.1

The aim of the Travel Plan is to increase awareness of more sustainable travel options and
to encourage their use, with the objective of reducing car use. The predominant indicator of
the success of the Plan is therefore an increase in modal-split.

8.1.2

When the first annual Travel Plan review document is formally submitted to the Planning
Authority, it will contain suggested targets against which the success of the Travel Plan can
be judged. The targets proposed by the Travel Plan Coordinator must be:“transparent, realistic and justified” (Ref: Using the planning process to secure Travel Plans,
DfT, July 2002).

8.1.3

Below in tabulated form is a summary of the operation of this Travel Plan.
Item

Responsibility

Timescale

Cost

General Measures and Management of the Travel Plan
Appoint a Travel Plan
Coordinator (TPC).
A TPC will be in post prior
to initial opening occupation
of the new development.
The TPC may be a member
of the RFC Committee or
may be an independent
appointed agent. There will
be costs associated with
the Travel Plan and these
are to be managed by the
TPC.

Hayle RFC
Committee to
discuss and
appoint a TPC.

3 months prior to
opening
occupation of the
new
development.

Cost of TPC could be
minimised if an
appropriate individual is
appointed within the Hayle
RFC Committee. Costs to
be ascertained if a
decision is made to
appoint an independent
agent to fulfil role of TPC.

Information and
Marketing.
Produce a public transport
leaflet summarising existing
and proposed services in
liaison with key operators.
Leaflet to be distributed
with each match ticket and
would include information
on bus services, rail
services, pedestrian and
cycle routes, and other
service information, i.e.
routes, frequencies and
costs.

TPC appointed
by Hayle RFC
Committee.

3 months prior to
opening
occupation of
new
development.

Administration and
marketing costs to be
ascertained following
appointment of TPC.

Matchday Travel

TPC appointed

Following

Cost to be ascertained, but
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Questionnaire Surveys.
Carry out travel
questionnaire survey of
spectators, players, and
staff of RFC to establish
their method of travel,
attitudes to travel, and
potential for modal switch.

by Hayle RFC
Committee.

appointment of
TPC,
commencing on
opening
occupation of
new
development.

could be minimised if
surveys undertaken
utilising RFC appointed
staff.

Collation and Storage of
Matchday Travel
Questionnaire Surveys.
Collate and compile travel
data obtained from travel
questionnaires of
spectators, players, and
staff of RFC on matchdays
and store the information in
an electronic format.

TPC appointed
by Hayle RFC
Committee

Following
appointment of
TPC,
commencing on
opening
occupation of
new
development.
Then repeated
every 3 months
annually.

Cost to be ascertained, but
could be minimised if
surveys undertaken
utilising RFC appointed
staff.

Management of Arrival
and Departure Profiles.
Introduce incentives to
encourage staggered
arrival and departure of
spectators on matchdays to
minimise impact on the
surrounding transport
infrastructure network
during peak hour arrival
and departure periods.

TPC appointed
by Hayle RFC
Committee

3 months prior to
the opening
occupation of the
new
development.

Administration and
marketing costs to be
ascertained following
appointment of TPC.

Development of the
Travel Plan.
Ensure Travel Plan issues
are discussed and actioned
at RFC Committee
meetings.

TPC / Hayle
RFC
Committee.

3 months prior to
the opening
occupation of the
new
development.

Administration costs to be
ascertained following
appointment of TPC.

Annual Travel Plan
Review Report.
The TPC will prepare an
annual Travel Plan Review
Report for issue to the
Local Authority outlining
progress made towards
achieving targets set out in
the Travel Plan, and any
alterations required.

TPC appointed
by Hayle RFC
Committee

Following
appointment of
TPC. Report to
be produced 1
year following
opening
occupation of
new
development.
Then report to be
produced on an
annual basis
thereafter.

Administration costs to be
ascertained following
appointment of TPC.

Actions Following
Publication of Travel Plan
Review Report.

TPC / Hayle
RFC Committee
/ relevant

Annually
following the
publication and

Dependant on Travel Plan
Review outcomes.
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Following the publication of
the Travel Plan Review
Report, it will be necessary
to liaise with relevant
authorities to identify any
areas in which the Travel
Plan can be improved. For
instance it may be that
infrastructure improvements
are required in order to
strengthen modal transport
choice. It may be that some
Travel Plan measures are
not reaching the anticipated
potential and further
investment in time / money
may be required.
Pedestrians

Authorities.

distribution of the
Travel Plan
Review Report.

Display Sustainable
Transport Information on
Notice Boards.
Information promoting the
use of public transport,
walking, and cycling will be
displayed at prominent
locations on notice boards
within the curtilage of the
new development.

Hayle RFC to
provide notice
boards. TPC
responsible for
posting and
maintaining
information.

Following
appointment of
TPC,
commencing on
opening
occupation day
of development
and ongoing
throughout the
lifetime of
development
site.

Costs to be ascertained
following appointment of
TPC.

Display Sustainable
Transport Information on
Notice Boards.
Information promoting the
use of public transport,
walking, and cycling will be
displayed at prominent
locations on notice boards
within the curtilage of the
new development.

Hayle RFC to
provide notice
boards. TPC
responsible for
posting and
maintaining
information.

Following
appointment of
TPC,
commencing on
opening
occupation day
of development
and ongoing
throughout the
lifetime of
development
site.

Costs to be ascertained
following appointment of
TPC.

Shower Facilities and
changing rooms.
At the time of construction
the Hayle RFC will ensure
that suitable facilities are
provided across the site to
encourage the adoption of
non motorised sustainable
modes by staff.

Developer

Cycling

Provide Secure Cycle

Developer in

22

During
construction

During

Within design, no on going
costs.

Within design and to be

Hayle Community Rugby Facilities Ltd
Travel Plan
BH09153

Parking.
Secure cycle parking will be
provided on site from the
outset, the TPC will review
this provision and when
necessary ensure more
secure cycling parking is
provided.

liaison with
Hayle RFC
Committee

construction and
on going
throughout
lifetime of
development

funded as necessary by
Hayle RFC.

Public Transport
Provide Public Transport
Information
Liaise with public transport
operators and display
information at suitable
locations within the
curtilage of RFC grounds to
maximise advertisements
for matchday travel
opportunities. Display
public transport route maps,
timetables, information
regarding relevant web
sites, and literature
promoting travel
awareness.

TPC appointed
by Hayle RFC
Committee

Ongoing from
opening
occupation of
new
development.

Administration costs to be
ascertained following
appointment of TPC.

Investigate Provision of
Local Bus Services.
Liaise with local bus service
operators and continue to
investigate the possibility of
re-routing the X18 Connor
Downs bus service.

TPC appointed
by Hayle RFC
Committee

Following the
appointment of
TPC.

£320 - £350 per match
day.

Investigate Maximising
Use Of Coaches.
Liaise with coach service
operators to explore
incentives to encourage
greater levels of utilising
coaches on matchdays to
and from the new
development. Incentives
could include for example,
joint event/coach travel
ticketing, provision of
marketing and publicity
information, and
maximising display of
information on coaches to
persuade modal travel
switch.
Cars and Taxis

TPC appointed
by Hayle RFC
Committee

Following the
appointment of
TPC.

Costs to be ascertained.

Encourage Car Sharing.

TPC appointed

After

To be ascertained.
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The TPC will produce and
display on notice boards
within the curtilage of the
new development site,
information promoting car
sharing as a sustainable
mode of transport on
matchdays. Information to
be displayed to make
spectators, players, and
staff of RFC aware of car
share internet web sites
such as
www.carsharecornwall.com
.

by Hayle RFC
Committee

appointment of
TPC.

Utilisation of Local Taxi
Services
Investigate and publicise
information about local taxi
services in the area, and
display information on
notice boards at prominent
locations within the
curtilage of the new
development site. In
addition, investigate the
possibility of advertising
details about local taxi
service providers on the
rear of matchday tickets.
Summary

TPC appointed
by Hayle RFC
Committee

After
appointment of
TPC.

To be ascertained.

Purpose of the Travel
Plan.
The purpose of this Travel
Plan is to seek way to
proactively reduce reliance
on the private car,
particularly as a Single
Occupant. The TPC will
constantly monitor the
effectiveness of the Travel
Plan.

TPC appointed
by Hayle RFC
Committee

On going from
initial opening
occupation of
new
development.

Dependant on actions
necessary.

Anticipated Measures Effectiveness by Rank.
It is anticipated that the most effective measure will be: (1) Walking can be restricted by
distance; however there is a large catchment area from the centre and outer fringes of Hayle.
(2). Cycling is also a good option for residents of Hayle as cycling is seen as a growth area in
the medium term. (3) Public Transport, both buses and trains offer very good service into
Hayle, therefore it is a realistic modal choice for residents of the Hayle conurbation and outlying
settlements. (Re-routing the X18 bus service on match days would encourage greater
patronage) (4) Car sharing, multi – occupant private cars are often more sustainable than low
occupancy public transport and more convenient for car sharers.
Table 8.1:Travel Plan Summary
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9.0

SUMMARY AND CONCLUSION

9.1

Summary

9.1.1

This Travel Plan has been prepared by Hydrock Byways & Highways Ltd on behalf of Hayle
Community Rugby Facilities Limited, in support of a planning application that seeks to
relocate Hayle Rugby Football Club (RFC) from its current site at Memorial Park in Marsh
Lane to a new location in Carwin Rise, Hayle, in Cornwall.

9.1.2

The Travel Plan sets out a long-term strategy for encouraging supporters, players, and staff
to utilise more sustainable modes of transport and reducing dependence on using private
cars, particularly for single-occupancy journeys.

9.2

Conclusion

9.2.1

The Hayle RFC will appoint a Travel Plan Coordinator who will have the responsibility for the
day-to-day management of the Travel Plan, which will include consultation with outside
bodies, including the Local Authority (Cornwall Council). The Travel Plan Coordinator will be
responsible for the implementation and monitoring of the measures and initiatives defined in
the Travel Plan to accord with the timescales to be agreed with the Local Authority.

9.2.2

Targets for the Travel Plan will be formally identified following the undertaking of a Matchday
Travel Questionnaire Survey involving supporters, players, and staff appointed by Hayle
RFC. However, Table 8.1 of this report details likely measures and implementation
timescales for the Travel Plan.

9.2.3

In overall summary, this Travel Plan seeks to provide a framework within which the Hayle
RFC can proactively in association with an appointed Travel Plan Coordinator, to encourage
supporters, players, and staff of Hayle RFC to make journeys to and from the new
development by non-car modes. This approach seeks to minimise the number of nonessential car-borne journeys in line with current Government guidance with respect to
transport.
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APPENDIX B
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APPENDIX C
DWG No: BH09153/D03 – Proposed Site Layout Plan

APPENDIX C

